THE NATIONAL PRESBYTERIAN CHURCH

October 8, 2007

Dear Friends in Christ,

Greetings in the name of our Lord and Savior Jesus Christ. We're writing in order to encourage you at a time when there has
been uncertainty and anxiety among the people of our church. We're assured that, even in the midst of our struggles, God is
at work, “For surely I know the plans I have for you, says the LORD, plans for your welfare and not for harm, to give you a

future with hope” (Jer. 29:11, NRSV).

We ask that you uphold us in your prayers. We also ask for your patience as we seek to discern God’s will and lead accordingly.
A number of people have expressed concern that the members of Session seem aloof or inaccessible. We desire to be more avail-
able and communicative, and we’re working to open channels of better dialog and interaction. We thank all of you who have
taken time to “speak the truth in love,” expressing your concerns, questions, emotions, support, and ideas. May the Lord grant
us honesty, grace, and respect in the way we speak and listen to each other.

One of the first steps taken this fall to address serious concerns at NPC was an officers’ retreat on September 8. Elders, trust-
ees, deacons, and pastors spent the morning in prayer, reflection, and discussion in small groups and as a body. Senior Pastor
Gareth Icenogle moderated the time together, and Dr. Peter James of Vienna Presbyterian Church observed. At the end of the
morning, Dr. James gave encouragement and issued challenges based on what was discussed.

One change that has already taken place in order to improve communications is that a summary of Session discussion now
appears on the church website and in the bulletin for each Sunday following a Session meeting. The full minutes are available
about a month later in the Culbertson Library and Satellite Library. Watch in the coming months for an announcement and
guidelines regarding the periodic opening of Session meetings for members of the congregation to attend as observers.

Another opportunity to listen to one another will be the Fall Congregational Meeting at 12:15 p.m. on October 21. After a
brief business meeting, we will spend about an hour in reflection and discussion around tables, following the model of the of-
ficers’ retreat mentioned above. Lunch and childcare will be available. Please make plans to be part of that time together.

In preparation for that meeting, and as a means of seeking the Lord’s guidance for our church, Session has called for a Day of
Prayer and Fasting on Saturday, October 20. This will be preceded by a special worship service on Friday, October 19, at 7
p.m., a time of prayer, contemplation and communion in the chapel. The chapel will be open on Saturday from 7 a.m. to 7
p-m. and officers will be present to lead in scriptural meditation and prayer. Those who are able to make it a day of fasting are
invited to do so. All are urged to unite in praying for our church during this 24-hour period, either by spending time in the
chapel or by joining in prayer wherever you are.

One of the possibilities Session is considering as a tool to help move our church forward is bringing in a consultant to help us
develop a more accurate view of the issues, a better understanding of the congregation, and better ways of communicating with
one another. One of the tools a consultant would use would be a congregational assessment. Whether or not we hire such a
person, we would like to give everyone the opportunity immediately to respond to a very brief questionnaire, which will help
clarify some of the matters we want to address. Session will read and prayerfully consider each response, weighing the feedback
as we set priorities, lead, communicate, and pray for our church.

Please take time to answer the questions on the enclosed sheet. You may bring your responses with you to the Fall Meeting or
turn them in to the receptionist in the Administration Building or to mail them to Janice Feather, Clerk of Session at the ad-
dress below.

We're grateful for—and humbled by—the trust you've placed in us to be your leaders. We want you to know that we're listen-
ing to you and looking to the Lord as we do our best to make decisions that will glorify him and lead our church in the direc-
tion he wants us to go. As together we seek God’s glory in our church, may we keep in mind Paul’s exhortations to the Philip-
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pians to be “like-minded, having the same love, being one in spirit and purpose,” to “do nothing out of selfish ambition or vain
conceit, but in humility consider others better than [our]selves” and to “look not only to [our] own interests, but also to the
interests of others” (see Phil. 2:2-4).

Yours in Christ,

Qanicer X Tenthen

/
J'a/nice Feather, Clerk of Session

on behalf of all the members of Session
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